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Background

A Guidance for Improving Supportive Care (2010)
T Stocktake of Services available
T Care Coordination
T Information Support
T Psychosocial Support (later Psychological and Social Support)

A Faster Cancer Treatment Programme
T Cancer Nurse Coordinators (2012)
T Tumour Standards
T Multi-disciplinary Meetings Development
T Psychological and Social Support Workforce Initiative (2014)

A Psychological and Social Support Workforce Initiative (2014)
T Expert Advisory Group
T 20 + Clinical Staff, 6 Regional Leads, 1 National Lead

T Improve access to support for patients and whanau at the front end of the cancer treatment pathway
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Target Groups
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Multi -disciplinary vs Inter-professional
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Challenges

i Setting up DHB systems

i Time & Space

i Language: How we talk about the project

i Educating others about referrals and being clear about processes

i Management difficulties (i.e., staff challenges, poor management / lack of
management)

i Lack of structures to enable and support the initiative

i Dealing with inconsistency

i Equity

i Working with and learning from existing workforce

i Expanding working together to collaborate with all in the sector
i Providing care from a distance

i Fitting the initiative into the reality of cancer care
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Good referrals coming in, evidence of valuable and effective
intervention

Developing clarity about referral processes
Enthusiasm all round

Valuing each other and input

All leads on board, collaboration and community
Clinical work progressing well

Feeling part of a wider team

Existing relationships and collaboration; development of the regional
team; collaboration with other providers

Relationship building, socialisation of the initiative
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Next steps......




